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Data + community-based teamwork =
Effective interventions to 
promote school attendance 
and reduce chronic 
absenteeism in Chile.



Objectives

1) Share an innovative approach for using data in school-
based team meetings to make collective decisions about 
how best to promote school attendance and redress 
problematic absenteeism

2) Share a concrete strategy aimed at reducing chronic
absenteeism through the use of data and focused and 
relevant actions.



About Fundación 
Educacional 
Oportunidad and the 
Chilean educational 
context



Our Purpose

Our organization has existed 

for sixteen years to promote 

the development and 

learning of children from 

early childhood using 

innovating ideas and working 

collaboratively with others.



Promoting School Attendance, 
through the Un Buen 
Comienzo improvement 
network

+ 190 schools and early childhood centers

+ 1.000 educators and supporting staff

+ 8.300 children (3-6 years old)

Since 2012, Fundacion Educacional Oportunidad, along with thousands of public schools, has been
developing and testing strategies to promote class attendance and reduce chronic absenteeism in 
pre-kinder and kinder grades.

65% of children are absent more than 10% of school days



National concern

Ministery of Education projects 
lowest enrollment in early 
childhood education in the last 
10 years.

6/10 children in PreKinder
and Kinder with serious 
absenteeism

Minister of Education 4/10 
students in Chile with serious 
absenteeism



How can we promote school attendance?

Let's think about school attendance!

https://www.menti.com/alg2z96caij7

https://www.menti.com/alg2z96caij7


Common
attendance

goal

Pichidegua

Coltauco

Doñihue

San 
Vicente

Rengo

Malloa

Paredones

Renca

SLEP 
Colchagua

Mostazal

10 districts and 1 SLEP (Public
education local service)

Local improvement teams

Attendance coordinators

¿How do we work?



This theory of change improved attendance

The theory of change applied by 46 
schools in a learning network reduced
school days absent per 
student from 13.6% to 10.1% and chronic
absenteeism from 54% to 35%.

Arbour, M., Soto, C., Alée, Y., Atwood, S., Muñoz, P., Marzolo, M.  Absenteeism 
prevention in preschools in Chile: Impact from a quasi-experimental 
evaluation of 2011–2017 Ministry of Education data.  Frontiers in Education. 
2022.  7:975092. doi: 10.3389/feduc.2022.975092



PRIMARY DRIVERSAIM

Disease Prevention.

Personalized interventions.

PPT and activities for parents and 
guardians

Promotional campaign

Panel addressing the importance of 
attendance

Super Attendance

Health nook and disease 
prevention puppet show 

Attendance Committee

INTERVENTIONS

Raise  families’ awareness  
about the importance of 
early childhood education.

Achieve that 
85% of 

children 
attend 90% 

of school 
days during 

the year

Motivate children and their 
families to attend school.

This theory of change improved attendance

Universal
Interventions



Universal Strategic Interventions

Raise  families’ awareness  about 
the importance of early 

childhood education.

Motivate children and their 
families to attend school.

Disease Prevention

PPT and 
activities for 
parents and 
guardians

Promotional 
campaign 

Health 
nook

Panel 
addressing the 
importance of 
attendance

Super attendance 
and megan absent

Disease 
prevention 
puppet show
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Personalized Strategic Interventions






Benefits – Set of successful strategies

All the interventions make it
possible to address the multi-causal

phenomenon of absenteeism.

The Attendance Committee makes it possible
to improve school attendance, especially

among children that miss a large number of
school days of the beneficiary children.

Benefits - Set of successful strategies

It creates
collaborative work
among communes.

Common language and 
goal with attendance
indicator focused on

children

Continuous training for
community leaders to

promote the
attendance work.

Decision making based
on data.

We contribute to the
Ministerial guidelines.



What did you learn about attendance promotion?

Let's think about school attendance!

https://www.menti.com/alfs4d3woh6o

https://www.menti.com/alfs4d3woh6o


Critical review and concluding remarks

What did you 
like about the 

Committee 
Strategies?

How would 
you improve 

the 
Attendance 
Committee's 
strategies?

Can you put 
into practice 
Committee 

Strategies in 
your own 
context?



¡THANK YOU!

Follow us

/FunOportunidad @fun_oportunidad @Fun_Oportunidad /company/fundacion-educacional-oportunidad

https://www.instagram.com/fun_oportunidad/
https://www.facebook.com/FunOportunidad/
https://twitter.com/fun_Oportunidad
https://cl.linkedin.com/company/fundaci%C3%B3n-educacional-oportunidad
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