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Background Ideas and data based decision making

The network tested ideas to establish the four drivers throughout 2017 and 2018. Innovations at
- classroom, school and network level were developed and improved over time, finally obtaining
better results and building a culture of data-based decision making in the network.
Throughout year two, the ideas tested by principals, academic coordinators and teachers increased
In the robustness of the design and metrics to understand whether they were improvements.

Learning English as a foreign language contributes
to students’ prospects of global citizenship
and appreciation of cultural diversity.
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Global citizenship 1s
particularly relevant for
rural communities, where
the isolation of the areas
may cause lower exposure
to cultural diversity than
In urban communities.
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We Learn Is a program whose aim is to broaden the opportunities in

early childhood of learning English as a foreign language in public Principals and academic Teachers tested ideas such as using At the network level, ideas such as
schools from rural communities. It was created in 2006 and it currently coordinators tested ideas such as brain breaks like yoga in the having peer classroom observations
gives assistance to 14 schools from 2 school districts in Chile. leading improvement teams in their  lessons, involving students In between teachers from different
WELEARN schools, involving families with measuring the success of strategies, schools were tested in order to
awareness meetings, organizing designing activities students could maximize the opportunities for
. cultural events, among others. do independently at the beginning  sharing ideas among members of
The We Learn iImprovement network of the lesson, among others. the network.
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school year, 60% of opportunities
1st and 2nd grade
students from 14
participating
schools will achieve
an advanced level of
English competency,
with NO students
scoring In the
beginner level by

the end of 2018.

network decided on relevant metrics to Lessons learned

measure improvement on each aspect, as well

as Instruments to collect the necessary data. 3%3 Collaborative work using the model for continuous improvement has lead to the
acceleration of children’s learning processes in the language.

Improving
Interactions in the
EFL classroom

S RGN T T _ Framing opportunities for improvement in various aspects inside and outside the classroom
Developing N (5 it ot Aok allowed for more actors to be involved and contribute with their expertise to the process.
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leaders at schools T e e s e ——— A school that implemented an internal improvement team since the first year obtained

better results than the others, achieving the goals in all four aspects proposed in the work

Increasing english plan plus the goal of student performance.

eﬁ’los “lre outside . T > Having a common goal to lead this two-year experience provided thrust to innovation
e classroom _- o e
RS among the network members.
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