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Welcome
remarks

We proudly share the work that we
have done together with more than a
thousand education professionals during
2021, to guarantee the right to education of
children in the country.

For 15 years, our Foundation, together
with classroom and leadership teams, have
been jointly investigating the negative
effects of chronic absenteeism on the
learning and development of children in
early childhood education and the value of
classroom attendance. Covid 19 restrictions,
which left students at home for extended
periods, have provided us with a deep
and widespread understanding of the
importance of the interactions that take
place in schools. The pandemic has affected
the social, emotional, cognitive, and physical
development of children, creating greater
lags for those living in disadvantaged
conditions.

Teaching work has faced tough
challenges. The effort to maintain contact
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with each student and promote effective
learning activities, almost always at a
distance and with difficult connectivity, has
been arduous. Support from families and
caregivers has been key for establishing a
learning link in early childhood education
and the early years of elementary school.

The Foundation has deepened a
model of improvement networks between
classroom teams that facilitates
pedagogical innovation between peers in
the territories we coach. This collaborative
model generates evidence to further
improve the coaching processes, inspires
other educational teams, and contributes
to public policy. In 2021, we expanded the
offer of courses and educational resources
designed from the experience that resulted
from our programs, placing it at the
disposition of educators and teachers
interested in enriching their practices.

We hope that the lessons learned from
the pandemic will enable us, as a society, to
renew the commitment to quality education
for children living in Chile, to generate
the necessary collaboration that will
guarantee classroom continuity or obtain
the appropriate support when this is not
possible.

Claudia Peirano Rodriguez
Chairman of the board



Dear friends:

As a Foundation, we started the year
2021 having already adapted to a new reality
but hoping that the pandemic would end
and that schools would open their doors
in March. Unfortunately, this was not the
case. However, we were able to continue to
coach hundreds of public schools that are
part of our Un Buen Comienzo and We Learn
improvement networks.

All' we did was thanks to the
Foundation’s great team. A team committed
to a purpose, passionate about its endeavors,
which works professionally and rigorously. An
innovative team, which has managed to deal
with uncertainty and answer questions that
did not have obvious answers.

Thanks to everything we learned and the
countless strategies we designed in response
to the demands of remote education, we
can continue to transfer our learning and
collaborate with others to contribute to
the education of our country’s children and
youngsters.

It was in this context that we
celebrated our 15 years of life. 15 years
in which, as an organization and through
collaboration and innovation, we have been
able to contribute to education, particularly
early childhood education and the early
teaching of English.

In 2021, our focus was that no child
or youngster would lose their connection
with their educational establishment, and
we worked on this jointly with educational
communities and other public and private
organizations, with whom we shared the
same goal.

We keep on learning and developing
new capacities, to continue contributing
to education in our country, as a social
mobility vehicle for everyone’s comprehensive
fulfillment, starting from early childhood
education.

Marcela Marzolo Malagarriga
Executive Director
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The board worked under a
strategic vision, to ensure
that the Foundation
continue contributing with
the improvement of the
country’s education, despite
the difficulties caused by the
pandemic.

We continued to adapt to the
needs of educational communities
in 2021. For that purpose, we
strengthened collaborative and
distance work, always prioritizing
the coaching of classroom and
school leadership teams.
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Our journey has been full of challenges and
lessons. In 2020 and 2021, the pandemic forced
us to adapt to unprecedented circumstances.
Despite the enormous challenges, we have
succeeded in making a difference in the topic
that primarily summons us: that Chile’s
children and youngsters receive the education
they deserve. We have not walked this path
alone. Both the schools and our strategic
partners have enabled us to share knowledge,
methodologies, and successful strategies.

In this way, we contribute, day by day, to
improving education in the territories where we
work, and we trust that we will continue to do
so in the years to come.
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In 2021 we coached classroom and school leadership teams of:

929 17 4

Classrooms Districts Regions

In them, we collaborated with the
learning development of over 8,503
children and youngsters, through the Un
Buen Comienzo and We Learn programs.

The actual riches of these numbers, that we
are most proud about, are the lessons that we
have learned along the way. At the beginning
of 2022, we confirm our desire to continue

learning and making our experience available

to early childhood education and the early

instruction of English.
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Our
programs

We Learn

We Learn is a teacher and leadership
professional development program, as well
as a collaborative working network, which
promotes the teaching and learning of
English as a foreign language from early
childhood, through a collaborative model
with the participation of English-speaking
educational and professional communities.

Un Buen Comienzo (UBC)

Un Buen Comienzo is a teacher and
leadership professional development
program, as well as a collaborative working
network, which seeks to contribute to the
improvement of the quality of early childhood
education through innovative methodologies,
so that children can achieve a greater socio-
emotional and language development.
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Attendance

This endeavor provides classroom and The Attendance program works with
school leadership teams of the Un Buen classroom and school leadership teams and
Comienzo and We Learn programs, with a advises outside organizations regarding
series of strategies aimed at promoting the reduction of chronic absenteeism.

attendance, as well as specific approaches
for targeted work with children who exhibit
repeated absenteeism.

A study conducted in Chile shows that
missing school has a negative impact on
students’ learning. Chronic absenteeism (CA)
is missing 10%, or more, of school days in a
year, or two days a month.
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15 years, 15 contributions

In 2021, we set out to review our
history and reminisce on the progress that
has made us grow to tackle new challenges.
The result is reflected in the publication
“15 afios, 15 aportes: Comprometidos
con la educacioén en Chile” (“15 years, 15
contributions: Committed to education in
Chile”), where we share these contributions:

We contributed to create awa- We expanded the
reness regarding early child-  opportunities to learn English
hood education. from an early age.

4, .

We promoted the quality of We provided
classroom interactions. feedback to improve.

We fostered
collaborative
networks.

6.

We promoted effective

use of classroom time.
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9.

We provided investigative We provided a We generated
evidence to create new outlook on opportunities for
public policies. school attendance. ongoing training.

10.

12.

We promoted the We empowered school We accompanied
continuous quality leadership teams to community leaders who
improvement methodology for lead cultural changes facilitate sustainable
academic enhancement. in schools. transformations.

135. 14. 15.

We relieved the We shared Our aim was
role of early childhood innovative to contribute
education aides. knowledge. to public policy.
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The importance
of participating

in learning
experiences at
school or at home.
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A new outlook
regarding attendance
during the pandemic

In 2020 and 2021, the pandemic im-
posed a distance-learning modality, with an
impact on the quality of learning. Because of
connectivity problems and a lack of techno-
logical resources, many students —especially
those living in situations of social vulnerabili-
ty— progressively distanced themselves from
the education system, at risk of dropping out
of school, which not only harms learning, but
also the students’ degree of connection with
peers, teachers, and the school community,
which can lead to students interrupting their
educational careers.

International studies emphasize that
abandoning the educational system without
completing minimum academic credentials is
a detrimental milestone in a student’s so-
cio-economic and employment trajectory,
which increases the risk of poverty and/or
social exclusion (Eurostat, 2017).

It is a failure of the school system as
a whole (MINEDUC, 2013) that children and
youngsters discontinue their studies wi-
thout taking their educational instruction
level to completion; generating harmful
effects both individually and socially (Valen-
zuela et al., 2019).

In this complex scenario, we decided to
change our outlook on school attendance and

adopted the concept of “participation,” which
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allows us to approach school attendance
from a remote, hybrid perspective. After
meetings with educational communities and
networks of experts, we began by establi-
shing our definition of participation: “It is
the frequent contact of students with school
during the academic period, in face-to-face
or virtual format, through their involvement
in the development of synchronous or asyn-
chronous learning experiences”.

While we acknowledge that face-to-fa-
ce and the virtual activities can have diffe-
rent impacts, we also understood that it was
essential to use a concept that would cover
all participation possibilities. Therefore, the
new definition considers students:

+ attending classes, face-to-face, at
the classroom.

* participating in virtual
(synchronous) learning experiences.

* participating in subsequent
learning experiences, after educator
sends them the study materials

(asynchronous).



For Un Buen Comienzo, the goal in 2021
was for children in early childhood education
to participate in learning experiences,
whether face-to-face or virtually,

synchronously, or asynchronously, at least

three days a week.

Regarding the We Learn program, as the

focus is on improving English learning, the
participation goal was that 50% of students
participate in 100% of English classes held

each month.

The road traveled

2. 5.

Expert work to Defining Construction of a
update concepts. goals. measuring instrument.

@
@

4, S. 6.

Reports. Process Results.

(community work, campaigns,
media, strategies).
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The experts
meet

In March 2021 we held two expert
meetings in order to review and build this new
working model. We followed the collaboration
model of the Continuous Quality Improvement
Methodology, which allows us to identify and
articulate opportunities for improvement.
Continuous Quality Improvement identifies
field professionals —such as teachers,
educators, leadership teams— as well as
people in academia, government, and other
organizations related to this same area, as
“experts”.
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Institutions that participated in
the meetings:

* Ministry of Education

* Undersecretary of Early Childhood
Education
CIAE, Universidad de Chile
Harvard University
Fundacion Integra
JUNJI
Department of Municipal
Education (DAEM) of Pichidegua,
Mostazal and Vicufa
Education Corporation of Renca
and Puerto Natales
Fundacién Arauco

Municipal schools:

* Los Rastrojos, San Vicente

* Unién de Mujeres Americanas,
Paredones

* Gustavo Le Paige, Renca

* Bellavista, Machali

* Domingo Santa Maria, Renca

* Centro Parvulario, Dofiihue

* Juan Torres Martinez, Vicufa

* La Ortiga, Paihuano

+ Coronel Santiago Bueras, Puerto
Natales

* Edmundo Vidal Cardenas, Vicuna

+ Jerénimo Godoy, Paihuano




Anita Diaz, one of the participants
and Division Chief of the Undersecretary of
Early Childhood Education, highlighted the
possibility of suggesting nuances, taking into
account the various realities of the families
and institutions. On the other hand, Ramon
Guerra, Principal of the Gustavo Le Paige
School of Renca, emphasized: “We conducted
a survey and we found that 64% of families
exhibit economic problems, which is something
that influences the possibilities that children
have to connect on a daily basis. | think we
must be flexible and start with a participation
goal of at least 3 days a week”.

“Fundacién Educacional
Oportunidad’s proposal, arising
with the active participation

of teachers and school
administrators, presents a valuable
tool to monitor and learn from
this link, as well as to monitor
each student’s individual teaching-
learning process, and proves to be
a simple, yet very valuable, design
that should be replicated in many
kindergartens, schools and high

schools throughout the country”.

Juan Pablo Valenzuela
Researcher of Universidad de Chile’s Centro
de Investigacién Avanzada en Educacidn

(Center for Advanced Research in Education)

and member ofsthe Team of Experts
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