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LΩ Ƴ tŀōƭƻΣ ŀƴŘ my 
dream is to play 

LΩ Ƴ /ŀǊƭƛǘƻǎΣ ŀƴŘ my 
dream is to be happy. 

LΩ Ƴ {ŀǊŀΣ ŀƴŘ my 
dream is to become  
a doctor of animals.c 

LΩ Ƴ .ǊƛŀƴΣ ŀƴŘ my 
dream is to be   a 

writer of short stories 

LΩƳ Santiago, and my 
dream is to be a 

teacher 

LΩ Ƴ {ŀǊŀΣ ŀƴŘ my 
dream is to be  a 

doctor. 

LΩ Ƴ aŀƛǘŜΣ ŀƴŘ my 
dream is to learn 
how to tell  short 

stories 



2011 
From UBC, schools learn  
language strategies, self-
regulation, and attendance  at 
classroom  level 
 

2012: 
UBC begins  to work with the 
improvement methodology. 
Schools begin to try out. 
 

2013: 
Schools begin to share their 
learnings with other teachers 
from the same school, and 
from other schools. 
 



Opportunities / Barriers to the Spread 

Change of 
Government 

 

 
MECE Law 

 

 
SEP Law 

 



 



Selecting Mentors  

- Innovators or  fast adapters to 
changes. 

 
- Reach good achievements in learning 

for  their children, and also in their 
pedagogical practice.  

 
- Develop and maintain improvement 

processes and PDSA cycles.  
 
- Easiness to communicate and 

transmit  their learning. 
 
- Demonstrate and transmit 

motivation to their own work and 
from others. 

 

Who are they?  
 

Pre-School  Teachers and  
Management Team who have  

ended one year  with  UBC  
project. 

 

They are chosen together with 
the executive sponsor.  

 



2014 Spread Planning  

 

Quality Improvement Methodology 

 

PHASE 1  
 

PHASE 2  
 

 PHASE 3 

AWARENESS 

    

EXPERIMENTATION EXPANTION AND 

MATURITY 

 



2014 Spread R.M- VI Region   

5   Mentors 

17 Teachers    2 Mentors  

10 Teachers 

2   Mentors 

12 Teachers 
2 Mentors 

9 Teachers 

2 Mentors 

9 Teachers 

2 Mentors 

27 Teachers 



 

Establish  Goal and  
Inicial Plan 
 
Creating Annual 
Schedule 
 
Conditions for 
Spread 
 

Achievements, 
progress, and 
difficulties of the  
1st  Semester.  
 
Setting the initial 
plan 
 
Commitments and 
challenges 2nd  
Semester.  
 

Identifying 
Learning and 
Achievements of 
the Spread. 
 
Congratulating 
efforts. 
 
To project  the 
district  to a next 
stage. .  
 

 
Working Format to the Receiving Schools 

LS ς Learning Sessions  

AP ςAction Periods  

  

PA3* Continue with data collection to  
document success. 

 

LS2 
July 

LS3 
December 



Feedback  
 

District Learning 
Session 
 

Mentor  Coaching 
 

Monthly Work Cycle  


