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" m Carlitos,
and my dream is to be happy.

I'm Santiago
and my dream is to be

| . a teacher

- N

" m Pablo,
and my dream is to play

I’ m Sara,

and my dream is to be
a doctor.

I"'m Sara,

and my dream is to
become a doctor of
animals.

I"'m Maite,

and my dream is to
learn how to tell short
stories

I"'m Brian,
and my dream is to be
a writer of short stories
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Region Metropolitana:

San José de Maipo: 5 escuelas
La Pintana: 10 escuelas
Estacion Central 1 escuela
TOTAL:3 comunas, 16 escuelas
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VI Region (Libertador General Bernardo OHiggins):

DISTRICS Rancagua: 2 escuelas Mostazal: 2 escuelas
Codegua: 2 escuelas Peumo: 3 escuelas
Chimbarongo: 2 escuelas  Pichidegua: 4 escuelas
Machali: 6 escuelas Quinta de Tilcoco: 3 escuelas
SCHOOLS Coinco: 4 escuelas Rengo: 3 escuelas
Coltauco: 3 escuelas San Vicente: 4 escuelas

@ Doriihue: 3 escuelas TOTAL:14 comunas, 43 escuelas

CLASSROOMS Las Cabras: 2 escuelas

CHILDREN




2011
FromUBCschooldearn
languagestrategies self
regulation andattendance at
classroom level

2012:

UBbeginsto work with the
improvementmethodology
Schoolseginto try out.

OPORTUNIDAD

FUNDACION EDUCACIONAL

2013:

Schooldeginto sharetheir
learningswith other teachers
from the sameschoo| and
from other schools
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Opportunities / Barriers to the Spread
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Selecting Mentors
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Who are they?

Pre-School Teachers and
Management Team who have
ended one year with UBC

project.

hey are chosen together
he executive sponsg

Innovators or  fast adapters to
changes

Reachgoodachievementsn learning
for their children and alsoin their
pedagogicapractice

Developand maintain improvement
processeand PDSAycles

Easiness to communicate and
transmit their learning

Demonstrate and transmit
motivation to their own work and
from others.



2014 Spread Planning

PHASE 1 PHASE 2 PHASE 3
Quality Improvement Methodology

AWARENESS EXPERIMENTATION EXPANTION AND
MATURITY




2014 Spread R.MVI Region JOPORTUNIDAD

Codegua
® - ------ San José de Maipo

5 Mentors

17 Teachers

2 Mentors

10 Teachers

@ $ - Machali

2 Mentors
12 Teachers

CoINEO s s = )

2 Mentors
9 Teachers

Chimbarongo ---------. &

MENTORS

From 8 different
school

TEACHERS
RECEPTORS

From 28 different
schools

- - =+ Rancagua

2 Mentors

27 Teachers 2 Mentors

9 Teachers
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Working Format to the Receiving Schools
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maintain the
achievements
AP1 AP3*
Achievements Identifying
EstablishGoaland progress and Learningand
Inicial Plan difficulties of the Achievementf
1st Semester the Spread.
CreatingAnnual
Schedule Settingthe initial Congratulating
plan efforts.
Conditionsfor
Spread Commitmentsand Toproject the
challenge2nd district to anext
Semester stage .
M J
LEARNING SUPPORT
LS Learning Sessions W e-mall * MISOIOCY A0S PA3*Continue with data collection to
APcAction Periods #r Coaching. document success.

i Follow up



Monthly Work Cycle YOPORTUNIDAD
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DistrictLearning
Session
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Mentor Coaching

oL

Feedback

cycles
in one year of spread




