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Share the experiences, results, and lessons
learned from the professional development
program Un Buen Comienzo
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1.

The national and
International
context and the
Intersectorial
creation of the Un
Buen Comienzo
(UBC) program




2006: The Government Emphasized Early Childhood Education
and Early Childhood in General

International Evidence on the Importance of Early Childhood Education



Why was UBC created?

Need to improve process
guality, beyond structural
guality and access




How It was created?

Harvard University,
Chilean Ministry of
Education, and Fundacion
Educacional Oportunidad
lead an Interinstitutional
Technical Council (Mesa
Técnica Interinstitucional),
which defines the
characteristics of the
Intervention




UBC iIs defined as:

An initiative to improve the
guality of early childhood
education in Chile through

professional development
with a focus on classroom
coaching
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The Evolution of
the Intervention
and the Evaluation
of the.Program
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. UBC Experimental Trial 2008-2011

A 6 municipalities in the
Metropolitan Region (Santiago)

A 32 schools

A 3,200 children
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Quality of Interactions Classroom
Observation Instrument

((CLASS

Classroom Assessment
Scoring Systemr

The CLASS instrument (Pianta, La Paro, & Hamre,
2012), that measures the quality of teacher-child
Interactions, was appropriate for the Chilean context.
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Quality of Interactions Classroom
Observation Instrument

® ® ®
( o o
Beginning of End of End of
PreKindergarten PreKindergarten Kindergarten

Leyva et. al. ( 2015)
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Results: UBC 2008-2011 Positive Impact
on Quality Teacher-Child Interactions

UBC Impact Year 1 UBC Impact Year 2
1 - *%k 1 -
0,814 0.8 -
_ * -
| 0.376 0,432
) 0,056
Emotional Classroom Instructional

Emotional Classroom Instructional
Support  Organization  Support

Support Organization Support

~p<.10, *p<.05, ***p<.001
Yoshikawa et al. (2015)
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Results: UBC 2008-2011 Positive Impact
on Quality Teacher-Child Interactions




UBC Experimental Trial Results

UBC Teachers Taught More Minutes of High

Quality Language Instruction, with Small but

Significant Impacts on Emergent Literacy at
the End of Kindergarten
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UBC Experimental Trial Results
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@ Comparison ® Full UBC
@ 8.9
@ 7.3
43838
Baiseline Endlof Year EndI of Year
1 2
Point of Observation
Statistical significance levels are indicated as ~ = .10, * = 0.05, ** = 0.01, ** = 0.001

Mendive, Weiland, Yoshikawa, & Snow (2015)
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UBC Experimental Trial: Small-Moderate Impact on
Emergent Literacy in Children Who Attend School More

Impact for the Impacts for Children Who Were
o Entire Sample More Likely to Attend School
0,6 A
0,4 - * *
3 - 009 0,181 0,214
N 29 , ] -0, -0,11
7 0,07 - 0,03 0,06 0.002 . . 0
.,5 0 - T T — T I T s T T T F
:G:) 02 &@6 @Q {\\\QQ QG}OQ o &fb &b\o {\\\QQ (\‘;O\O
L & A \$ N Vi A S @
OAO \é @Q Q\e' QD ,\s&@\ QJQ QKQ,
& O S a N O S
0,6 2 © o & \p
> ©
-0,8
-1 -
Statistical significance levels are indicated as ~ = .10, * = 0.05, ** = 0.01, *** = 0.001

Arbour et al. (2015)
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Results and Lessons Learned
from UBC Experimental Trial

Impacts

Teachers:

A In quality of teacher-child interactions and quantity
and quality of language instruction

Children:

A In attention, impulse control, and reduction of
aggressive behavior

A In those who attended school more, better results in
emergent literacy
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Results and Lessons Learned
from UBC Experimental Trial

Lessons Learned

A High percentage of absenteeism in Prekindergarten
and Kindergarten

A Low Instructional Support in classrooms
A Low dosage in terms of language instruction
A Low levels of oral comprehension in children

And muchmor e é
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Evolution of Un Buen Comienzo

—
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Evolution of Un Buen Comienzo

s & ——————————

2008-2011 2011-2013

+ Language, + School leadership
socioemotional + Continuous quality
and health Improvement
+ Coaching + Attendance
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Evolution of Un Buen Comienzo

-

2008-2011 2011-2013 2014-2017

+ Language,  + School leadership + Instructional
socioemotional + Continuous quality time

and health improvement + Effective
+ Coaching + Attendance Interactions
+ Attendance

+ Coaching +
Video feedback
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Evolution of Un Buen Comienzo

00— O0———-0—>

2008-2011 2011-2013 2014-2017

+ Language,  + School leadership + Instructional
socioemotional + Continuous quality time

and health improvement + Effective

+ Coaching + Attendance interactions
+ Attendance
+ Coaching +
Video feedback

2018

+ Creation of a
sustainable
Network
Improvement
Community (NIC)

13 municipalities
60 schools
150 teachers
120 school leaders
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Evolution of Un Buen Comienzo

00— O0———-0—>

2008-2011 2011-2013 2014-2017 20|18
| | |
+ Language, + School leadership + Instructional + Creation of a
socioemotional + Continuous quality time sustainable
and health improvement + Effective Network
+ Coaching + Attendance Interactions Improvement
+ Attendance Community (NIC)
+ Coaching +
Video feedback
23 municipalities 13 municipalities
153 schools 60 schools
500 teachers 150 teachers

12.400 students 120 school leaders



What is UBC today?

A professional development program for
teachers and municipal and school
leadership teams that aims to improve the
guality of preschool education through
supporting schools to enhance pedagogical
and leadership practices for greater
language, socioemotional and executive
function development in at-risk children.
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What is UBC today?

Strategies for Content and

capacity

\ development Methodologies




Actors

+ Classroom teams
A Teachers
A Aids

+ Leadership teams:

A Principals
A Pedagogical
leaders
+ Families
+ Municipal
counterparts
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What is UBC today?

Strategies for Content and
capacity development Methodologies

+ Qverall
« CQI (IHI)
« DataWise (Harvard)

+ Training/strategies
and methodologies
+ Coaching + video

feedback =

pedagogical reflection + Specifics

+ Collaborative  Effective interactions

instances: Learning (CLASS)

sessions, municipal * Instructional time

meetings, visits among (Stallings)

schools. « Language and
socioemotional
instructional
strategies
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What is UBC today?

Strategies for Content and
capacity development Methodologies

+ Training/strategies + Overall

and methodologies - CQI (IHI)

+ Coaching + video « DataWise (Harvard)

feedback =

pedagogical reflection + Specifics

+ Collaborative  Effective interactions

Instances: Learning (CLASS)

sessions, municipal  Instructional time

meetings, Vvisits among (Stallings)
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instructional
strategies
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What is UBC today?

Actors Strategies for Content and
capacity development Methodologies

+ Classroom teams + Training/strategies + Overall

- Teachers and methodologies A CQI (IHI)

« Aids + Coaching + video A DataWise (Harvard)
+ Leadership teams: feedback =

 Principals pedagogical reflection  + Specifics

- Pedagogical + Collaborative A Effective interactions

leaders instances: Learning (CLASS)

+ Families sessions, municipal A Instructional time
+ Municipal meetings, visits among (Stallings)
counterparts schools. A Language and

socioemotional
Instructional
strategies
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Working as a
network
promotes
Improvements
in ALL
schools

Learning
Session 3

/Action periods
+ PDSA cycles
+ Coaching + Video
feedback
+ Data analisys
+ Municipal meetings
+ Visits among schools

(Virtual and onsite training




Aim

80% of PK
children and
90% of K
children reach
t he
category in the
language
evaluation at the
end of the year.
None are in the
Al ni ti al
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Theory of improvement

Primary Drivers Secondary Drivers

Implementation of integrated
pedagogical plans

Maximization of
instructional time

Time management in classroom

Use of CLASS (emotional
support, classroom organization,
and instructional support)

Coaching with
video- feedback

Promote effective
classroom interactions

tcategory
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Model for Improvement

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make
that will result in improvement?
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UBC Model- Coaching and meetings with
school teams

Coaching session with video
feedback focused on improving
guality of interactions and
instructional time

Session to review and Virtual coaching focused on
provide feedback on data following the ideas tested
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